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Please indicate to which priority in the Joint Local Health and Wellbeing Strategy, Happier, Healthier 
Lives Strategy (2022-2025)  your report links to.   

Start Well Live Well Age Well 
☒ Improving outcomes during 
maternity and early years 

☒ Reducing the rates of 
cardiovascular disease 

☐ Improving places and 
helping communities to 
support healthy ageing 

☐ Improving mental health 
support for children and young 
people 

☒ Improving mental health 
support for adults particularly 
for those at greater risk of 
poor mental health 

☒ Improving mental health 
support for older people and 
reducing feelings of social 
isolation 

☐ Reducing the prevalence of 
obesity in children and young 
people 

☐ Reducing the prevalence of 
obesity in adults 

☐ Increasing the physical 
activity of older people 

1. Purpose of report 

1.1. This purpose of this report is to provide an update to the Health and Wellbeing Board from the 
Buckinghamshire Executive Partnership on the Executives key areas of focus which directly align 
with the priorities of the Joint Local Health and Wellbeing Strategy. 

2. Content of report 

2.1. Please find below a summary report from the Buckinghamshire Executive Partnership (BEP) 
meeting held on 14th November 2023. A more detailed update on the Health Inequality projects 
is included as an Appendix to the report. 
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https://www.buckinghamshire.gov.uk/health-wellbeing-and-sports/buckinghamshire-joint-local-health-and-wellbeing-strategy-2022-to-2025/
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Item Summary Impact 

SEND: 
Progress has been made in some areas 
but as demand continues to rise it is 
very challenging to make more rapid 
progress. 

Partners are working together 
collaboratively to look at 
opportunities for different ways of 
working to improve the experience 
for children and their families. 

Joining Up Care: 
Further good progress was noted in the 
Joining Up Care Programme. 

It was reported that the Transfer of 
Care Hub had opened on time on 22nd 
October 2023.  Olympic Lodge has 
also opened to provide additional 
bedded capacity during winter. 

BEP has 3 agreed 
priorities in 23/24.  A 
monthly update is 
given for each of the 
following:  
1. Special Educational 
Needs and 
Disabilities (SEND) 
2. Joining Up Care 
3. Health Inequalities. 
 

Health Inequalities: 
Progress was reported on the agreed 
Health Inequalities projects, including 
preconception health awareness, 
smoking cessation and Serious Mental 
Illness Health Checks. 

Recruitment into positions in the 
projects supporting smoking cessation 
and Serious Mental Illness Health 
Checks has been successful which will 
support further progress.   

Mental Health: Place 
Based Partnership 

An overview was given to partners on 
mental health services in 
Buckinghamshire, the service 
developments that are taking and how 
the provider collaborative across the 
Buckinghamshire, Oxfordshire and 
Berkshire West Integrated Care System 
(BOB ICS) is evolving. 

Partners will consider further 
opportunities for development and 
collaborative working across mental 
health provision. 

Developing a 
Buckinghamshire 
Health and Care 
Partnership Plan 

Discussion took place about how the 
partnership approach and ambition 
could be further developed in 
Buckinghamshire. 
All partners are keen to build on 
progress to date and strengthen our 
Health and Care Partnership.  

A Clinical Away Day is being held in 
December 2023 to initiate the 
development of a joint approach for 
future Health and Care planning in 
Buckinghamshire. The outputs from 
this day will evolve thinking for 
further progress and engagement. 

Buckinghamshire 
Place Director Update    

Information was given on the areas of 
work being supported by the 
Buckinghamshire, Oxfordshire and 
Berkshire West Integrated Care Board 
(BOB ICB) in Buckinghamshire.   
Resources are supporting delivery in 
key priority areas such as Primary Care, 
Urgent and Emergency Care and Health 
Inequalities. 

Partners were positive towards the 
work that is taking place. 

The ICB will continue to evolve and 
develop its approach in 
Buckinghamshire in collaboration with 
partners.  

There was discussion on how the 
relationship between 
Buckinghamshire partners and BOB 
ICB as a whole is developed.  Partners 
were keen to support this.  
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Financial Recovery 
Plan 23/24 Discharge 
Programme: Update 

An update was given on the position of 
the agreed budget to support discharge 
in 2023/24 in Buckinghamshire and the 
positive progress that has been made 
this year was noted. 

All partners were supportive of the 
actions being taken to manage the 
budget whilst continuing to develop 
and deliver transformed models of 
care, such as the Transfer of Care 
Hub. 
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Appendix – Update on Health Inequalities Funding 
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